GoRacket

MecTo, rae cnopT CTaHOBUTCS YAOOHbIM,

copeBHoOBaTEJIbHbIM U COLUMalrlbHbIM.

LEPBEHEB ANEKCEN P3Y VM. T.B. MINEXAHOBA



GoRacket
[Mpobrnema: pbIHOK 0e3 eAMHOIro yAoOHOro peLueHus

Y10 npoucxoaunTt cenyac

HeT MoHONoONuUcTa

PbIHOK MOBUIBbHBIX peLleHuit Ans
paKeTOYHbIX BUAOB criopTa B
pasBuMBaroLLLENCHA CTagumn

YATHI B

MECCEH/I>)KEPAX CANTBI-AOCKHU
(VK, TELEGRAM) . OE'bSBJIEHUH
HET CTPYKTYPbI HEyﬂOEHblﬂ BEB
ET CTPYKTYP @ e e HeT KOMNNEKCHOro pelueHus
e o X e
. . : Hun OOWVH CepBUC HE 3aKPbIBAET BCE
V3KME
IPWIOKEHMS : noTpebHoCTU

"""""""" <~ TONbKO OfWH
BUL CMNOPTA o o ®

S

[ P - ® Bbicokue BpeMeHHbIe 3aTpaThbl

OpraHusaums urpbl TpebyeT

JIOKAJIBHBIE OPTAHH3ATOPBI
KJIYBbI TYPHHPOB MHOXECTBA Pa3pO3HEHHbIX
HET ENIMHOW MNATHbIY BXOZ, MHCTPYMEHTOR

KOMMYHWUKALIMA BbICOKWIA MOPOT



GoRacket
Hawe peweHune: GoRacket

MoObunbHOE NPUNOXeHNe, KOTOPoE OO BLEANHAET UTPOKOB, TPEHEPOB, MOLWAAKN 1 OPraHN3aToOpoB — C
renMmmdonkaumnen n OpneHTUPOBaAHHOCTLIO Ha UX.

MaTumn n Urpoku ApeHa n TypHUpbI
Ceaunn-nogbop napTHépa No YpoBHIO, NOKaLUnN N MHTepecam. 10 UrpoBbIX N, 70+ OCTMXEHUIN, CE30HHAA CMeHa Kaxable 3
MpoaBuHyTasa cucteMa MaT4YMENKUHra OCHOBaHHas! Ha HaBblkax — Mecsua, 6ecnnartHble TYPHUPbI

®

KOMbIOHUTU U YaTbI MarasuvH

Kny6bl, KOpThI, TPEHEPDI B paioHe. BpoHMpOBaHMe nnoLLaaokK MapkeTnnenc cnopTMBHOIO MHBEHTaPS
Yyepes npurnoxeHue. JInyHble 1 rpynnosble YaThbl

@  YTI GoRacket: eanHCTBEHHbIN CEPBUC, 06bEANHSIOLLMI MOUCK NapTHEPA, BpOHMPOBaHME KOPTOB, TYPHUPLI,
CTaTUCTUKY, TPEHEPOB U MapKeTNIeNC — ¢ renMmmndnkaimen n CoBpeMeHHbIM U3anHOM.



AHanus
KOHKYpPEeHTOB

GoRacket

AxTneHoe Cnucox urp, Momck nop6opa

KoHkypeHT mobunsHoe | MynsTucnopr | nnowagex, | naprhépa napTHépa no

npHnoXexue TYPHUpOB o ceany YPOBHIO U
UHTepecam

GoRacket v v Vv v v
Raketo v v v = =
Tennis Bot - = O - -
Setka © - ') = =
Sploteam 7 v = = _
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LUNDA Padel v — (D) - .

Vv ects @ vacTuuHo/orpamudeHHo  — HeT
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Becnnatheie | Bponuposanne
|

Llena npemuym

BecTpoeHHbin Wnrepdeiic /

Teimmndmkaumn MOANKUCOK

mapKeTneiic UX (1-5)
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OueHkn 0T 1 go 5: Yem BbiLe, TEM Ny4lle



OueHka pbiHKa: Poccusa n CHI GoRacket

—@@ P® v CHI (pbiHok B peHbrax)

g OBbEM PbIHKA B LEHEXXHOM BbIPAXXEHWUMW (py6./roa)

—4@ PO uCHr (nonb3oBaTenm)

PAM - PAM Y s PAM

MNoTeHumransHo MoTeHuManbHO

1,5 - 2 MJTH AOCTYMHBIA PbIHOK 13,7 - 18,4 Mnpa P OCTYMHbIA PBIHOK
non bsoBaTeneﬁ (BCe UrpoKY B PaKeTOuHbIe (Bce urpokw B paketouHble
BYMfbI CrlopTa) B roa BUAbI CNopTa)

A g TAM . @ Tl

114 o 118 MITH JocTynHbii pbiHOK 12’8 = 16’5 MnpA P [oCTyNHbIM pbIHOK
rnonb3oBaTenen (cMapTdoHbI + uHTEpHET) B rog (cMapT¢OHbI + MHTEPHET)

Lo . SAM
[DocTynHbiit pna
obcnyxuBaHus PbIHOK
(akTUBHbIE Mrpokw)

ot . . SAM

1,1,8,‘ > 3’2 MApA p HocTynHbiii Ans

0BCYKNBaHNA PBIHOK
B roa

200 - 350 Thbic.

nonb3oBaTenen

(akTMBHBIE UrpOKM)

SOM
15 - 40 TbIC. ‘

nonb3osatenen /

* SOM

JocTrxUMBIA pbIHOK
(nepsble 5 ner)

sOM | a . SOM

135-370 M @ |
X Brog ‘

[ocTWXVMBIA PbIHOK
(nepsbie 5 net)

= N
% ‘@ PbIHOK: TEHHMC, Najer, HACTOSbHBIN TEHHUC,
6aAMMHTOH, CKBOLL ~ 6aM1HTOH, CKBOLL |

| PbIHOK: TEHHWC, NaAen, HaCTONbHbIA TEHHUC,




OueHka pbiHKa: TnobanbHO

=@ rNOBANBHBIN PBIHOK (psox s aevsrax)

JYY EA

MoTeHumansHo

5515 -6 900 MIpA P [LOCTYMHbIA PbIHOK

(BCe MrPOKM B PaKeTouHble
B rop BWAbI cropTa)

TAM TAM

4140 -5 000 mipa P [ocTynHbii pbIHOK

Bron (cMapTdOoHbI + MHTEPHET)

SAM ' SAM
3 “ [ocTynHbli ans
180-415 MipA ? 06CNYXUBAHUSA PHIHOK
B roa (akTMBHBIE UrpOKK)

SOM

JocTXnMbIA pbIHOK
(nepebie 5 net)

PbIHOK: TEHHUC, Naaen, HaCTOMNbHbIN TEHHNC,
6aMUHTOH, CKBOLLI

GuoRacket



GuoRacket
MapkeTHroBbIu nnaH

PacnpepneneHune peknmaHoro orogxera Mopenb moHeTusauun: Freemium +
Commission + Commerce

4D Onsa vrpokoB — TpeHepbl, KNyObI,
GecnnatHo opraHu3aTopbl
MOMHbIN PYHKLMOHAT TYPHUPOB U —
npunoxexus 6e3 noanncka
NOANNCOK lMpoaswxeHne,
& TapreTupoBaHHas pekaama - 65% J'IVI}J,OI'eHepaLI,VIﬂ,
& TpeHepsbl v ambaccagopsbl * 15% yl‘l paBJ'IeHVIe paCH ncaHmem
KoHTeHT 1 coucetn - 9%
MapTHépcTBa ¢ knybamut - 9% E C 6
& OdnaiiH-npomo Ha KopTax - 2% pOHM pOBaH "e o CTBeH Haﬂ
KOpTOB — npoaykKuus
KomMuccus OCHOBHOW MCTOYHWK

2-3% c kaxxgon 6poHun joxona



duHaHCcOBbLIM NNaH
Bbipyuka

Bbipyuka

500m

400m

300m

200m

100m

+592.48% 99.6m
14.4m .

fog 1 o2 log 3 roa 4 rog s

929M

CoBOKynHas Bblpy4ka

3a5net

505%

ROI

BHyTpeHHﬂﬂ HOpMa OOXOOHOCTU

GuoRacket

Yuctaa npubbinb

roa1 rog2 roa3 rop4 roas

47.6% 83M

NPV

Mpu ctaBke 22%

7

KeapTan okynaemoctu

® LTV (51614 P) npeBbiwaeT CAC (3 540 ?) B 14,6 pa3a — Mofesnb 9KOHOMUYECKN 060CHOBaHa.



JopoxHaa KapTa npoekKkTa

Mecsiy 0-2
CtpaTterua n MVP
[wn3saiiH, paspaboTka MVP, cbop npensasiBok

Mecsay 5-9
MonHoueHHbLIK 3anyck MockBa

i0S/Android, TypHMPbI U UK, NONHOLIEHHAs
revMmncpmkaums. NaptHépctea B2B

Mecsy 21-36
MacwTtabupoBaHue
ABTOMaTMU3aums, B2B-napTHEPCTBA, yIyylleHne
NPOAYKLMU, MOArOTOBKA K MEXAYHAPOAHOW 3KCMaHCUm

GuoRacket

Mecsiy 3—4
My6nuyHbIN 3anyck MVP
MepBble knybbl 1 TpeHepbl, TMNoT 6pOHMPOBaHUSA

Mecsy 10-20

Mepy 1 permoHsbl

[MepBbIn 1 BTOPOW ApOr NpoAyKuuK, BbIXOL B HOBbIE ropoa-
MUITITIMOHHWKM, aKTUBHbIE MApPKETUHIOBbIE KaMMNaHUK

[J K36-my mecsLy: 8 000 3aperMcTpMpoBaHHbIX, YCTONYMBbIA GpeHA, FOTOBHOCTb K MEXAYHAPOAHOWN SKCMaHCUN.



GoRacket
3a|<mo'-|eHV|e. MHBQCTVILWIOHHaFI I'IpVIBHeKaTeHbHOCTb

BnaronpuATHble TPpeHAbI UToroBble nokasartenu
— PocT pblHKa
P NPV 83 mnH ? IRR 47,6%
®duTHec-pbliHOK PD +22% B roa, pakeTouHble BUabl — 3
o [NonoXuTtenbHbIN Aaxke npu Bbicokas AOOXOAHOCTb C

8-10% nonu (15-27 MnpA #) HeraTMBHbIX CLieHapusaIX 3anacom NpoYHOCTH
- LUndpoBusauunsn

MpoHUKHOBEHMNE cMapTdPOHOB 90%, POCT Touka 6e3y6bITOYHOCTH

CNOPTUBHbIX MPUITOXKEHUI Ha 20-30% B rop Y>ke Ha BTOpoM rogy paGoThl

— Cnab6asi KOHKYpeHLMs

© GoRacket — XM13HECNOCOBHLIN cTapTan ¢
ansepcnmumpoBaHHon GusHec-mogenbto,
NOHATHOWN NOMMKON MacLTabmnpoBaHMS U BbICOKUM
noTeHuManom Bo3sparta Ha BIIOXXEHHbIN kanuTarn.

HeT KoMnnekcHoro peLlueHna — OKHO BO3MOXHOCTEN
ONsA 3axBaTa pblHKa






GoRacket
NMpoToTun

Jo

MaTumn Iay

JNleHTa MaTyen Moun MaTum

G+ Pacigy @ TeHHuc Mapen HacTonbHbI
GoRacket o

[o6po no)anoBaTb B
Kak Te6si 30BYT? TeHHUCHBINA KNy6 "Onumnp" 7P

GoRacket! CpenHuit
Pacckam HaM HeMHoro o cebe ® Ceroans, 18:00

Hamav napTHEpPOB ANSA Urpbl, y4acTBy M B o Opramusarop P 5
™ Anexceit K. pucoeguUHUTbLCA

TYPHUPax U pa3BMBal CBOM HaBbIKU B
BeBeouTte Bawe nm4a

pakeToYHbIX BMOAX CriopTa
YuacTHUKuU: @0 T 2 MecTa

+

MponomxKnTb

8 e © % DO

MaTtun Urpokn Coo6uiecTBo ApeHa YaTtbl

Y)Ke eCTb aKKayHT




CoobLiecTtBo i

Kny6bl 1 KOpTbl TpeHepbl

Cepreun MBaHoB

TeHHUC - 12 neT onbiTa

4.9 (47) 2500 P/uac

MpodeccroHanbHbIM TpeHep ¢
MeXayHapOaHbIM OMbITOM.
Cneunanmn3npyroch Ha TEXHUKE Nogayuu u

TaKTUKe Nrpbl.

3anucaTtbes

AHHa lNeTpoBa

Mapen - 8 neT onbiTa

4.8 (32) 2000 P/uac

Pa6oTato ¢ Urpokamu Bcex ypoBHei. NMomory
OCBOMUTb Mafen C Hyns Uan ynyylnTb

B © 2 DO

MaTtun Urpokun Coo6LuecTBo ApeHa YaTbl

NMpoToTun

TA GRS

CoobLecTtBo 8

Kny6bl U KOpTbI TpeHepbl

TeHHUCHbIM KNy6 "Onumn" 4.8
TeHHUCHbBIN KNy6

®© yn. CnoptusHag, 15

2\ 247 6 KOpTOB 124 OT3bIBOB >

8 2 © ® DO

Yatbl

Urpoku CoobuiecTso ApeHa

GuoRacket

Urpoku 8

EneHa, 25

© 23 kM

BaoMWHTOH TeHHUC
180 18 45%
PenTtuHr MaT4yen Moben

Hadana urpatb HedaBHO, Xo4y HarTH
KOMMaHMIo A8 PerynsapHbIX Urp

8B & © 2 O

MaTtun Urpokn Coo6liecTso ApeHa YaTbl



ApeHa e
AHpopen M. MopaxkeHune
4-6,3-6 - Zanp -12

Kak 3apa6aTbiBaTb OUKMU

% Mo6exxpanTe B MaTyax
+25 po +50 PTS 3a nobeny B
3aBMCMMOCTU OT COMepHMKa

A YuyacTsyWTe B TypHMpax
+50 go +200 PTS B 3aBMCUMOCTM OT

pe3ynbraTa

) Mopnep)xuBanTe cepmun noben
BoHyc +10% PTS 3a kaable 3 nobenpl
noaopsa

Hauntu urpy

B © ® O

Matun Urpoku Coobuiectso ApeHa Yatbl

NMpoToTun

ApeHa s
x A ™ X
TypHUPDbI Nura Jlnpepbl  Harpagbl
Bawa nura % Ce3oH 2026 — BecHa %
3onoto e
Lo MNnatuHa 350 oukoB
-

Tekywume o4vkm: 1650

X 42 ®18 65%
CopeBHoBaTeNbHbIX [py>KeCKnx Winrate
57 23
TekyLlas cepus TypHWpoB
CbIrpaHo
MocnepHue MaTum N
Makcum K. MoGena
0)
B 2 © ® DO
Matun Urpokun Coob6liecTBo ApeHa Yatbl

GoRacket

Jo

ApeHa jay

P24 ~” =3 R

TypHUPbI Nura Jlnpgepbl  Harpagbl

% CrioHcopckui

Ky6ok BecHbl 2026

OAVHOYHbBIN pa3psas,

3onoto — MNnatuHa

B 15anpena  (© 10:00

© TeHHMCHDBIM KTy6 "MaTd MonHT"

2, 28 /32 yyacTHUKOB OcTanochk MecT: 4

3aperncrpupoBarbcsl

. . CroHCOpPCKUn
Wimhledon Seriec X G

B © ® 0O

MaTun Nrpokn Coob6LuectBo ApeHa Yatbl



62,57, 64

o AmuTtpun M.
Mapen

36,46

JoCcTmxeHusa

4 &

W
Mepsasa Cepwua x5 50 maTyen
no6ena

HacTtpoinku
PepakTupoBaTb Npodusb
YBegomneHwust
TéMHaga TemMa

KoHduaeHumManbHOCTb

8 2 ©

Matun Wrpokun Coo6uiectso

MNopakeHue
14 map

Bce

ApeHa YaTtbl

NMpoToTun

EneHa

7 CokorsnoBa
@ © Mocksa, Poccus

CpeaHuit ypoBEHb

1650 52 34 65%

PenTuHr Matuen MNo6en BuHpent

Mowu Buabl criopTa

TeHHUC /2 BagMWHTOH

+ [lo6aBUTh

B = © ® O

MaTtun Wrpokn CooblLuecTBo ApeHa YaTbl

YaThbl i g Y
Q TMowuck yaTos...
AnekcaHgp M. %32,
('} OT1nnyHo! [1o BCTpeyu Ha KopTe \:, ’
3]
; MaTty: TeHHUc B 18:00 1315 .
) 4 S
) Bce Ha MecTe, HaunHaeM!
Mapusa K. Buepa .
Cnacu6o 3a urpy! Bbino 3goposo ’
9+
2 Mapen noé6utenn Buepa .

GuoRacket

KTo 3aBTpa Ha nnowanky?

Omutpum M. 15 Map

® [asaii B cy660Ty chirpaeM

B

Matumn

=3 © 2 D

Urpokun CoobliecTso ApeHa YaTbl






