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VIHTErprpoBaHHble peLleHns s MOHUTOPUHIA
CEJIbCKOXO3ANCTBEHHbIX YIOAMM C moMoulbio BITJTA

BuaHec-
MHKy6aTop

P3Y um. Mnexarosa

HIVE



[Tpo61eMbI:

- HEeJOCTAaTO4YHOCTb VIHCI)OpMaLI,Ml/I O COCTOAHNN yI'O,EI,l/IVI

- CJIOXXHbIN MOVNCKOM MOCTABLUMKOB 415 MOJIHOrO O6C}'Iy)Kl/IBaHl/IF|

- CJIOXXHOCTb o6yquV|s:| cneunanmcToB Ha HOBYIO TEXHNKY

- Aonroe oxngaHmne gonosIHUTEbHOIro O60pyﬂ,OBaHl/IFI



PelueHue:

npoaaxa
YCNYyrn N0 MOHUTOPUHTY U LOMONHUTENBHOIO
KOHTPOJIKO COCTOSIHUSI Yroaui obopynoBaHua ons

BrJ1A

nponaxa BIrJ1A npoaaxa obyyeHus

1 NporpaMMHOro M KOHCYJIbTUPOBaHMEe
obecneyeHus KJINEHTOB




PbIHOK:

KpynHenwme:
+ OO0 CXK «Peluma»

- ClK «lneMeHHo 3aBoa 1 O
+ OO0 «Arpo-llapTHéEpP>»
» ClK «[loposepckuin» Bcero cenbCKOX03SMCTBEHHbIX

-+ ClMK um. OpyHae opraHu3aumit B IBaHOBCKOM 06/1aCTL

+ OO0 «[lyyexxckuin Mon3aBon»

+ OAO «KnHeweMCcKnim MoIoKo3aBoa>»




HononHutenbHoe
obopynoBaHue

KoHcynbTaums
0obyyeHne

Yecnyrv no
MOHUTOPUHIY




KomMaHaa Halmx

CcrneumanmncToB BbIE3XKAET, Mpopaxa BIrJ1A, MO
I I I e I I M ﬂ 30IMT MOHUTOPWHT U BbIChIAET Y AOMONHUTENBbHOrO
BCE HEOBXOANMbIE AaHHbIe Ha 060PYA0BAHNS K HVM

MOYTY K/IMEHTY

KomaHga cneumanncToB obyyaeT
KAneHTa g4 B3ammogencteua ¢ bBIrJ1A

1 MO, NpefocTaBnsgeT BCE HEO6GXOANMOE

ANg paboTbl M MPOJOMKAET
KOHCY/TbTUPOBATb Ha NPOTAXEHWM BCErO

nepuona ncnonb3oBaHus bIrJ1A




e [Ipopnaxa BI1JIA, IO,

LOMONHNUTENbHOro 060PYAOBaHNSA

e Ycnyra no eoyHopasoBoMy
MOHUTOPWHIY

e [IpofaXka MoMHOro rnakeTa

e CebCKOXO3ANCTBEHHbIE NPeanpUATUS
e YacTHble pepmepbl

Pacxonbl

e PaspaboTtka MO

o KoHcTpyunpoBaHue BIJTA

e [IpounsBoacTBo BIMTIA u
AONOSTHUTENBHOrO 060PYAOBaAHNSA
e 3apnnara CoTpyAHWKaM

\Ve 4 o @ |

KaHarsbl

coHbliTa

o COBCTBEHHbIV canT
e CoumanbHble ceTun

)~




TAM - 130 npeanpustuit c/x
1 336 uacThbix depmepos

MBaHOBCKOM o6nacTu

SAM = no ntoram CustDev
NPUMEPHO 70% OT obLiero
KOMMYeCcTBa UCMbITbIBAOT
NOTPEBHOCTb B MOHUTOPUHIE CBOMX
Tepputopun ¢ nomolubto BINJ1A

SOM = nocne npoBegeHuns
CustDev 7 pykoBogutenem n 40
YacTHbIX PepMepoB NPOABUIN
MHTEpEC K HaweMy npoaykKTy




CnepyoLwme waru

Lar 1 Lar 2 LLiar 3

Pa3paboTka NpoayKToB TecTupoBaHue U MapKeTUHT 1 NpoaBMXEHMe

nycnyr yCOBEpPLUEHCTBOBaHME (CTapT peknaMHoM KOMMaHnn 1
NPUBIEYEHME NepPBbIX KINEHTOB

(PaspaboTtka BINJ1A n MO (JopaboTka 1 NoaroToBKa K

[0 01.06.2024) BbIXO/ly Ha PbIHOK 10 0111.2024) [0 01.04.2025)




Xe.

OlNPOLLEHDbI

NpoBeAEH aHaNn3 pbiHKa 0 )
N3Y4YEeHbl KOHKYPEHTbI pyKosoauTenemn
CEeNbCKOXO3ANCTBEHHbIX

npoBefeH CustDev y
npeanpusaTum

50

YacTHbIX pepMepoB K nbutenen
CEJNIbCKOro X0341cTBa

BbiBoabl CustDev:

Y depMepoB cyuecTByeT npobnema

C OCBOEHMEM HOBOW TEXHUKM

e MHorue pepmepbl 609TbCS BBOAUTL HOBbIE
TEXHOIOMMWN N3-3a CZIOXKHOCTM MONb30BaHMUS

e Te, KTO y)Xe Nosib3yeTcs Nog06HbIMU TEXHONOMUSAMMU
PaCcCTPOEHbI, YTO Ha BOMPOChI MOCE MNOKYMKN yXKe
HUKTO He OoTBeYaeT

e Manbie pepMepbl HYXXAAOTCS B AAaHHbIX yCyrax

Wb 1-2 pasa B rof,



®duHaHcoBbIE
pecypchbl:

Pa3paboTka 1 TeCTUPOBaHME
NpoayKTa:

e 0T 800.000 [0 1.000.000 pybnewn

MapKeTUHT 1 NpOoOBMKEHME:;
e OT 150.000 A0 500.000 py6nen

TexHnyeckue
pecypchbil.

e [lonCK 1 HacTpomKa
060pyLOBaHMUS

e HanaxmBaHWe OTHOLIEHUN C
NnoCTaBLWMKaMN N
nponssBoacTBamMm

BpeMeHHble
pecypcbi:

iccneposaHme pbiHKa U
NJaHMPOBAHME:

e 2 Mecdua

Pa3paboTka NporpaMmMHOro
obecnevyennsa ong BMAJA:

e 4-6 MecsueB

MapKeTUHT U MPOABMKEHNE:

e [0 12 MecsLleB

Mpon3BOACTBO 1N 06OPYOOBAHME:
e [0 8 MecsueB

Ob6y4yeHVe 1 NoAAEPIKKA KITMEHTOB:
e 1-2 Mecdua
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Omyp3akoBa A3unsa AnekcaHgp Yenbiwes



http://www.site2max.pro
http://www.site2max.pro
mailto:lesyushakova@gmail.com

[lepBble
MHBECTUL N

Bce nHBecTuumm 6yayT HarnpaBneHbI
Ha pa3paboTky moaenu bIJ1A,
CO30aHMe NepBOro NPOToTUNA

1 pa3paboTKy NPOrpaMMHOro

obecneyeHms.



P3Y um. Mnexarosa

MUHUCTEPCTBO HAVKM 0PM oK) ) YMPABJIEHWE BusHec-
11 BBICIIETO OBPA30OBAHMS NNAT®OPMA HTH Sﬂﬂégzg?aﬁ,ﬂ“s%”” LM®OPOBON C 3 WHKy6aTop
POCCUVCKO MEJIEPALIVN ;5‘5;1?“” > P T T Ty TPAHC®OPMALIMM (I

BnacTtBym BO3QyXoOM,
KOHTPOJIMPYW 3eMJIO:
CenbKOHTPOJIb



