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NMPOBJIEMA

CHxeHne 3pPeKTUBHOCTH Bbicokue 3aTpaTbl BpeMeHMU
COTPYAHUKOB-aHATUTUKOB 61 O/ 9 Oo/ Ha NOUCK N 06paboTKy
B CBSI3U C 60/1bIMM O6BEMOM (o (o MH$opMaLMn
nccnegyembixX ctaprarnoB CAENIOK B POCCUU CTAPTAMOB TEPMAT
B 2024 1040Y HEYOAYY

PRESEED M SEED

20% 18%

HOBbIX MPEAMPUSTUN MPOLIEHT YCIEXA
TEPMAT HEYIAYY AN HAYMHAIOLLMX
B o6paboTke B MEPBbIM O, PABOTHI OO OCHOBATENEM Bn pouecce Nnoncka
UHpopMaLUn — UHdopMaLUn —

Cy6beKTUBHOCTDb 1 O/O YnyweHue LLeHHbIX AaHHbIX

CTAHOBATCH
KOMIMAHWMAMMWN-
EOAVMHOPOTAMMK



NMPEVMMYLLUECTBA

Peannsauyusa Al-ananntuka,

AHaNUTUKA Ha OCHOBe ¥ao6HbIN NepeHoc 6u3Hec-g4aHHbIX
no3sponawuwero Ha oCHoBe 6usHec-nnaHa 0 cTaptane ¢ pyHKUMen nonyyeHma o6paTHoOU CBA3MN
6uM3Hec-nNNaHa npepocTaBmUTb
pasBepHyTyro BbIKNA AKY OnepaTuBHOCTb B OTBeT B cuMTaHHble cekyHabl. U cokpallaeT BpeMs

co3paHuUM MeEMOpPaHAYMa Ha HanucaHue MeMopaHayMa Ha 90%
O NPOoeKTe. ero npenmMmyuectBax,

HeagOoCTaTKaxX U MOMEeHTax

.D.ooﬁyquMe 7 ObyuyeHue Ha o6mpHoKn 6ase craptanos. [Mouck no
And BO3MOXHOM ,D,Opa6OTKI/I. nccnepoBaHMe UHTEpPHeTa BCEMY MHTEPHETY, YTOBbl TOYHO HMYETO HE YNYCTUTb
ﬂ,aHHblﬁ MHCTPYMEHT noMoraeT
OUEHUTb NOTEHLUManN cTa pTa na. XonoaHbin B3rnan, AHanu3 NPoeKToB XONOAHbIM B3rniaoM, 6e3

ACCUCTEeHTa npenB3faToCTENn

HayuyHas JNloruka nosegeHus Web-crawler n npuHAaTUA
060CHOBAHHOCTb peweHns LLM 6yaeT nogpo6HO onucaHa

EAuHbIA cTaHpoapT AnA ®ukcauma B 6a3e cepBuUca BBeAeHHbIX gaHHbIX
MeMOopaHOAYMOB O cTapTtane




BNSHEC-MOOEJ1b

KriroueBble
SUAKA3YYKN
CrapTan-ctyaus
«PocbuoTex» —
$UHAHCUMPOBaHKE NPOEKTa

BusHec-akceneparopsl
IT — nonyyeHune
3KCNEPTHON OLLEHKU
ans nopaboTku

MN3T — popmupoBaHue
Al/ML koMaHgbl
paspaboTkm

MoTpebuTeno-
CKue cermMmeHTbl

dayHaepsbl cTapTanos,
WHBECTOPBbI, HE3aBUCUMblE
aHaNUTUKK, BEHYYpPHbIE
$oHAbI, CTYAEHTbI
npodunbHbIX BY30B

KrnroueBblie Buabl
OdedATesIibHOCTA
IT-paspaboTka

C 2N1eMeHTaMu
nogknwoyeHmsa Al/ML

KrnoueBble
pecypchbl
®uHaHcHMpoBaHue
PUOMoM, cneunanmucTbl —
MW3T, HH

CTpVyKTYpPO
pacxonos

ApeHpa cepBepHOro
obopygoBaHUa, nognucka
Ha MO npoekTHOro oguca,
®OT komaHabl paspaboTky,
3aTparbl HA NPOABUKEHKUE,
nokynka sanpoceoe API

LleHHOCTHO®e
npenrioxeHume
Bolgaya aKCepTHOM OLEHKHK
noTeHuMana craprtana

Ha OCHOBe TexHonorum
W MOMCKOBOro Nayka
Web-crawler

PekoMeHpaumu
M NonesHble CCbIIKK

JocTtynHocTh MHTEpPdEliCca
n 6BricTpoTa
$bopMUpOBaHUA CBOAKM
6aHka cTapTanos

OTHOLUEeHUSA C KITEHTAaMW
ApyxeniobHoe B3anMogenCTBUE C NONb3OBaTENEM
¢ npumeHeHnem y MM aHanutuyeckoro ton-of-voice

KaHadnbi npoaoeBixxXeHnA
MpsaMble NPOAAXKM CTapTan-cTyausM,

6u3Hec-uHKy6aTopam 1 akcenepatopam, .
NpoAaXku Yepes cauT, NapTHEePCTB]a, capadaHHoe paano

NMoTokn poxonoe
Mognucka Ha MO (Mogenb freemium), paspaboTka
«Mnog KAY>», NAaTHbIA gocTtyn K APl npoekTa



LLEJIEBAA AYOANTOPUNA

BEHYYPHbIE VHBECTOPDI

® [ToncK NepcnekTUBHBIX CTapTanos 418 MHBECTULUIA
® OlEeHKa PUCKOB U NOTEHUMAaNbHON OXOAHOCTHU
BNOXEHWUNA

® AHasM3 PbIHKa U KOHKYPEHTHOM cpesbl
ANA NPUHATHA PelLeHni

AHAJINTUNKN

e [TonyyeHne o6BEKTUBHOW MHPOPMaLK
0 cTapTanax ana ¢opMUPOBaHNA MHBECTULMOHHBIX
pekoMeHJaumm

® Yrny6neHHbIn aHauM3 oTpac/ien n TpeHaoB
AN CO30aHNA COBCTBEHHBIX UCCNefoBaHUN

KOHCAJITUHI

L I'Ipe,uocraBneHMe CTpaTerm4eckix peKomeH,u,au,Mﬁ
KAMeHTaM no MHBeCTUUWAM B CTapTanbl

e [poBefeHue ry6oKoro aHanusa gans OueHKM
YKM3HECNOCOBHOCTU NPOEKTOR

e [oanepKa KNMEeHTOB B Npouecce M&A

CTAPTANEPDHI

® [loHMMaHue CBoe# NO3ULMN HA PbIHKE
N KOHKYPEHTHbIX MPEeUMYLLECTE

e OnTUMKM3auMs BUHec-Mogenu
Ha OCHOBE aHanu3a AaHHbIX



NMPEOCTABJIEHVIE NPOOYKTA

ﬂ Venture Al maeHas  Mopnucka  MNpoektsl  HacTpoiiku Mol npodunb 6

Kak MHe 3anonHAaTb 6NoKun?

MoapoSHan UHETPYKLMA TOFS, KaK 3aNoNHWTE BNOKKM NPaBUNbHE
W NOAYYWTE MaKCHUMYM oT Al-aHanuTHKa

Terw:; OpoH aETONONMBLLMK

Monuexa pacreHuia ONTUMMIALNA NONHBKK ABTOMaTUHECKWA Nonue

CeNbCKoe X03AHCTBD

1. Wpesa npoekra*

2. ¥YTIN npoekTa*

PRArMBaHWA BOOR Ha

NMHTEPDENC BBOOA
N BbIBOOA

UHTepdenc BbiBOga NO3BONAET BBECTH
NPOMNTbI U OTOBPA3NTL MHEHUE
Mo NoBoAy TOro WAM MHOrO cTapTana

MOLOEJ1b
LLM

A3blkoBas Mogenb, cnocobHas
reHepnpoBaTb TEKCT, MOHNMMAaTb KOHTEKCT
M OTBE4aTb HA BONPOCHI

WEB CRAWLER

Mapcep Al HOBOCTHbIX UCTOYHUKOB.
NCKYyCCTBEHHBIN MHTENNEKT, AepPKalLLNK
PYKy Ha nynbce. CnocobeH

B PEXUME peasibHOro BpeMeHu
bunbTpoBaTh MHGOPMALMIO U AeNaTb
NpaBuUbHblIE aHANMNTUYECKNE BbIBOADI



OB bEM PbIHKA

40 000 cTapTtanos [Monb3oBaTenen 6e3 yyeta
798 000 KBanMPUUMPOBAHHLIX NHBECTOPOB NPOrHo3a pocTa PbiHKa

18 000 KOHCANTUHIOBbLIX KOMMNAHUA

oT 24% Ao 30% exeroAHbl pocT NprobpecTu

noanucky sa 3000 P B Mecal Ha roa

37 MnpAa py6nei

SAM

Mo AaHHBIM UcchefoBaHWS
Sberbank 45% ucnonesyot
NOANMUCKN HA UCKYCCTBEHHBIN
WHTeNNEeKT B paboTe

14 MmnpAa py6nei

31 Mmnpa py6nen

SOM

3axeaT 10% pblHKA KAWEHTOB
100% cMoryT onna4mMBath NO4MNUCKY
B TEYEHUE 3 MECALEB

347 MIH py6neii

rPASPNHECKOE

PAM
37 346 400 000 py6neii

TAM
30 816 000 000 py6nen

SAM
13 867 200 000 py6nen

SOM
346 680 000
py6énen

NMPEOACTABJIEHVE



VENTURE Al

Al AHATIUTUK, OCHOBAHHbIN
HA AHAJTN3E BN3SHEC-OAHHDbIX

EQT MOTHERBRAIN CORRELATION CTAPTAMNA
VENTURES

OcHoBaHa B 2016 rogy
BHegpeHa B 2022 roay

AHanM3NpyeT KOHKYPEHTOB, PUCKM, MpepocTaBnseT
MOTEHLMAN CMAHWA U NOTTIOLEHNS, Ha ocHosaHn 100,000 BeHuypHbix nepcoHanu3npoBaHHbIe
METPMKM CTapTana payHIO0B aHaIU3MPYeT Npe3eHTaumm

cKOMeHAaUMnH NO NPOekKT
W pyruve Mmatepuasnsl ctaptana, P Aatl P y

onbIT paﬁDTbI B KOMaH4e U COCTaB

CneauT 3a AUHAMUKOM PbIHKA
COBETa AUPEKTOPOB

“n nocnegHUMU HOBOCTAMU

HepoctynHa B PO 3akpbiTas paspaboTka B P€anbHOM BpeMEHHU

lNpegnaraer cBA3aHHbIE

CO CTapTanoM CCbINIKU: KOHKYPEHTOB,
CAENA ﬁ,lxl Jl-ilg-ll:lv?l:%BBol_\EH VIE TEHAEHLUMUIO PbIHKA, CTaTbU

OcHoBaHa B 2023 roay
CoBMecTHbIM NpoekT Matador Invest

u PCXB, ocHoBaH Ha aHanuse
AaHHbIX, CNTUMKU3ALMA YCIOBUIA CAENKK $UHAHCOBbIX MOAENEIA

ByaeT obyyeH Ha obwmnpHoun 6ase
cTapTan-npoeKTOB U KOHCA/TUHIOBbIX
BblK/1Ta4Kax

< S < <

OcyliecTsaseT NOUCK CASNOK, aHanu3

3 nakeTa ycnyr ot 0$ ao 40% B mecsy,

Pa6oTaeT Ha ocHose aHa/nn3a / ByaeT UMeTb CO6CTBEHHBIN 6aHK
$UHAHCOBBIX MOAENen CTapTanos

Cragua — nunot .
HA OAHHbIA MOMEHT Mbl HA CTAOVIN PRESEED



NnNJ1AH KOMMEPUUNAJTINSALN

nAanoT MOCKBA - TECT
¢ OFPAHUYEHVIE: * OrPAHVNYEHUE:

MapTHepbl cTapTan-cTyauu «PBTs MHHoBaUMOHHBIM KnacTep MockBbl (BU3Hec-UHKYHaTOPbI,
axkcenepartopbl, NPOQUbHbIE By3bl 1 T.M.)

o KAHATIDbI: o KAHAMbI:
MpsMble NpoaaXm n

pAMbIE NPOAAXM, capagaHHoe paamo, MapTHEpPCTBa
e LIEJb: e LUEMb:
TecTupoBaHue Ha GoKyC-rpynne cTapTan-cTyguin TeCTUPOBAHME Ha PACIIMPEHHOM GOKYC-rpyrne,
EIERER ik TPkl [ [REs LS e pacnpocTpaHeHre y3HaBaeMoCTH NPOrPaMMbl

POCCUA - TECT MACLUTAB CHTI

¢ OrPAHNYEHWE: * OrPAHNHEHWE:

MHHOBaUKWOHHBIN KNnacTep No BceM ropogam PO, kpynHele CTpaHbl CHI, MexgyHapoaHble KOMMaHWK, BeHYYPHbIe GOHAb,
denepansbHble NPorpamMMbl MO Pa3BUTUIO KOHCANTUHIH

NpPeaAnpPUHUMATENECTBA, KOMMEPYECKME KOMNaHWUU o KAHADBI:

e KAHAJIbI:

MpsaMble NPOAaXKK, capadaHHoe pagno, NapTHEPCTBa, CaMlT,

MNpsMble Npogau, capadaHHoe paguo, NAapTHEPCTBa, CanT,
COL, CeTH, TapreT

COLll, CETH, TAPreT
H 2 e LIENb:

L4 g
HEb 3axeaT ACCTUMMMOro 06LeMaA PhIHKA HE HUKE 10%,

C6op dMHaHCHMpoBaHWA 4na AopaboTKKU U MaclWTabupoBaHKA fopaboTka Bcex GyHKUWA U3 pasgena «3agen Ha bygylees»

NpoeKTa, TECTMPOBaHUe 1 AopaboTka NpoayKTa



[MporHo3 npopax 25-26rT.
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Market volume

P223B

pbIHOK PpUHTEX nnaTd.

CAGR

10-16%

E>xerogHbi pocTt

MRR

£8,9M

CPeaH. Bbipyyka/Mm.

Basic plan

PSK

CtoumMocTb/Mec,

LTV1

P15K

n3 pacu. basic plan

CAC

£1,4K

cpenH. npuBney./K.

ARPPU

£10,8K

cpenH. poxoa/nnar.

Pro plan

P25K

CtounMocTb/Mec.

LTV2

P75K

M3 pacuy. pro plan




OJOPONHAA KAPTA

19TAN

no 31 aekabpa 2024

Mouck 1 Hanm gusarHepa, frontend, backend
paspaboymkoB

CozgaHue MHPppacTpyKTypbl paspabotku ana back
u front, cozpaHue okpyKeHUA pa3paboTku
PaspaboTka gM3anHa cTapToBOro MHTEpdenca

MHTerpauua API LLM
WuTerpayma APl web crawler

Co3gaHue 6a3zoBoro GUI ¢ Kno4YeBbIMUM NOAAMU
M KHOMKaMM
CuHTes BbiBOAOB LLM 1 Web- crawler

>

PeaynbTar:
— [oToBa MVP Bepcus Al Venture

PezynbTaT:

— CepBuc paboTtaeT Ha MOBU/BHBIX
ycTpoucTBax

— YnyvyweH nutepdenc,
cTabunusnpoBaH 63KeHp[, co3aaH
canT-eu3nTka Al Venture

>
2 9TAIN

Bao 31 maa 2025

TectuposaHue 1 gopatoTtka backend
PaspaboTka pacluMpeHHoro MHTepgeiica cepBuca

CozgaHue 6peHabyka

ApanTauma (gusanH) web-uHTepdeiica
noj OCHOBHbIE ANAroHANW

PaspaboTka gokymeHTaummn pabort, paspaboTka
AoKyMeHTauuu T3

TecTupoBaHue u gopabotka frontend
CozgaHue neHguHra

3 OTANN

Ao 31aerycra 2025

OnTuMuzaums npomnToB ana LLM
C6opka 1 NoAroToBKa AAHHBIX ANA 06y4YeHus

Paspa6oTka cucTeMbl NOQNUCOK Ha CEPBUC
TecTUpoBaHHWe U AopaboTKa BCEro cepBuca
C6opKka 1 NoAroToBka AaHHbIX Ana obyyeHns mogenu
AoobyveHue LLM

Peanusaums nMyHoro KabMHeTa noAb3oBaTens
JoobyyeHue LLM
JobaeneHne ¢yHKUMI Be3onacHOCTH

>

Pe3ynbTadT:

— Paspa6oTtaHbl 3¢pdeKTUBHbIE NPOMNTbI
ANA BbIAAYN NYULUNX PE3YNbTaToB

— PazpaboraHa cucTema nognucok

— NoobyuyeHa mogenb LLM gna Boigaun
60/1ee TOYHbIX OTBETOB



PNCKU

MHBECTULMOHHBIE

KOMAHOA

PbIHOYHbIE

TEXHONOTMYECKHWE

NMPON3BOAOCTBO

PUNONYECKHWME

OUNHAHCOBBIE

ND

1.1

1.2

6.3

7.1

OMUCAHWE PUCKA

NPEKPAWLLEHWE ©PUHAHCWUPOBAHWSA
POCT KYPCA BANKOT

BblX0O CNEUMANTMCTOB N3 NPOEKTA
HEOOCTATOYHBIE KOMMETEHLU WK
NOABNEHWE HOBOIo KOHKYPEHTA

HEBEPHAA OUEHKA PblHKA, CETMEHTA
HWU3KWE MPOOAXI B MEPBLIE robl

HEOOCTUXEHWE KNKYEBbIX XAPAK-TUK
HECOBMIOAEHWE CPOKOB PABPABOTKMK
CNOXHOCTb OOOBYYEHWA GIGACHAT

YTEYKA OAHHBIX N HOY-XAY

OMEPALMOHHBLIE PUCKH
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- BbICOKUWH
MOKA3ATENb

BAWAHWUE (YUWLEPB) YPOBEHb PUCKA YNPABNAEMOCTb

CPEOHWA
MNOKA3ATENDb

HU3KUI
MOKA3ATE/SIb



KOMAHOA

KOHCTAHTUH Ab'("o-':_'l-_';” SAXAP
BEABASIH (OTOBE BAJTAHOVH
Al/ML Expert IT ProjeCEu Tech Lead

BDM



VENTURE Al




