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[MPOEKT HANPABAEH HAa CO3JaHUE KOMNAEKCHOIO LlUppoOBOro
CEPBUCA, KOTOPbIU CTAHET BCEOB bEMAIOLLIUM PECYPCOM (JAF]
CTPOUTEABHOIO BU3HECA B OBAAQCTU 3KOTEXHOAOIUU U 3EAEHOIMO
CTPOUTEABLCTBA.




LIEAD

LIEABb CO3gaHust LUPPOBOU NAATPOPMbI SKOTEXPELLIEHUU B
CTPOUTEABLCTBE — CNOCOBCTBOBATH YCTOUYUBOMY PA3BUTUIO OTPACAU
NYTEM UHTErPALuUU U pacnNpOCTPAHEHUS SKOAONUYECKU YUCTbIX
TEXHOAOIuUU U NPaKkTuk. NAaT¢popMa HaNPaBAEHA HAa NOBbLILLIEHUE
SKOAOMUYECKOU YCTOUYUBOCTU, NPOPECCUOHAABHOE PAa3BUTUE
CNELIUAAUCTOB U YKPENAEHUE COTPYJHUYECTBA ME>KQY YHAaCTHUKaMU
PbIHKA. OHAa OBECNEYUBAET NOJJEP-KKY IKOAOIUMECKU HE30NACHbLIX
NPOEKTOB U POPMUPYET SKOAOINUYECKYIO KYALTYPY B
CTPOUTEABLCTBE, YAYULLIAsI KAYECTBO »KU3HU U CO3JaBasl
KOM@POPTHbIE YCAOBUS gAsl NPO>KUBAHUS U PabOTbI



INJES]

3agavdamMu NPOEKTA SFIBASIKOTCSl: OECNEYEHUE gOCTyNa K akTyaAbHOU UHGOPpMaLuUU Ob SKOAOMUYECKUX
TEXHOAOIUSIX U MAaTEPUAAaX, NOggep-KKka NPOPECCUOHAABHOIO ObYYEHUS U CEpTU@UKALUU CNELUAAUCTOB,
CTUMYAUPOBAHUE UCCAEJOBaHUU U UHHOBALUU B 9KOCTPOUTEABLCTBE, NPEJOCTABAEHUE @aHAAUTUYECKUX
UHCTPYMEHTOB gAs1 OLLEHKU DKOAOIUYECKOU U 9KOHOMUYECKOU 9PPEKTUBHOCTU NPOEKTOB, CO3gaHUE

NAQTHOPMbI gAA CETEBOIO B3aUMOJEUCTBUS U COTPYJHUYECTBA, a TaKyKE NPOJBUrKEHUE SKOAOINUYECKU
YCTOUYUBBLIX PELLEHUU U NPOEKTOB.




[IPOBAEMDI

HEGOCTATOK gOCTynNna K aKT)/EI/\bHOLVI UHQDOD/\/IE)L[ULI U SHAHUAM Ob S9KOAOI UHECKUX
TEXHOAOIUFIX U MaTeEPpuUadNax B CT1pPpoOuteNbLCIBE

CTPOUTEAbHAs1 OTPACAb CTAAKUBAETCS1 C HEXBATKOU CUCTEMATU3UPOBAaHHOU U goCTyNHOU UH(popMaLuu
O NEPEJOBbIX DKOAOINUYECKUX TEXHOAOTUSIX, MATEPUAAAX U NPAKTUKAX. ITO 3aTPYJHAET BHEgPEHUE
UHHOBALIUOHHbLIX PELLIEHUU U NPUBOJUT K UCNOAb30BAHUIO YCTAPEBLUUX U HESKOAOIUYHBLIX METOJOB

CTPOUTEABLCTBA.

HEgoOCTaToOK NPOPECCUOHANBHOIO OBYYEHUS U CEPTUdUKALUU CNELUAAUCTOB NO
VYCTOUYUBBIM U 9KOAOMUYECKU HYUCTBbIM CTPOUTEABHbLIM NPAaKTUKam

B OTpaCAU CYLECTBYET gEpULILT KBaAUPULUPOBAHHbLIX CNELIUAAUCTOB, ObAAJAIOLLILX 3HAHUAMU U
HABbIKaMU B OBAACTU SKOCTPOUTEABCTBA. ITO NPENATCTBYET LLIUPOKOMY BHEJPEHUIO SKOAOINUYECKU
HE30NACHBLIX TEXHOAOIUU U CHUKAET OBLLYIO (P PEKTUBHOCTL CTPOUTEABHBLIX NPOEKTOB.

HEgOCTATOYHOE COTPYJHUYECTBO U B3aUMOJEUCTBUE MEXKGY YH4ACTHUKAaMU
CTPOUTEABHOIO PbIHKA

OTCYTCTBUE 3P PEKTUBHBLIX KAHAAOB gAS1 B3AUMOJEUCTBUS U OBMEHA ONbITOM ME>KGY Pa3AUYHbIMU
YUACTHUKAaMU CTPOUTEABHOIO NPOLIECCA (Pa3pPaboTHUKaMu, NOgpAgUYUKaMu, NOCTaBLLUKAaMU U
3aka34yukaMu) 3aMEJASIET BHEgPEHUE DKOAOMUYMECKUX PELLIEHUU U UHHOBAUUU.



PELLIEHUE

OBLLUUPHAasA UHPOPMALIUOHHYIO ba3y, BKAIOYAIOLLYIO KAaTaAOru
MATEPUAAOB U TEXHOAOTUU, HAYYHbIE CTAaTbU, CTAHgapThl U
AYULLIUE NPAKTUKU. 9TO NO3BOAFET NOAb30BATEAAM BbICTPO
HAXOgUTb HEOBXOgUMYIO UH(OPMALUIO U NPUHUMATL
OBOCHOBAHHbIE PELLIEHUA gAA PEaAU3BALUU YCTOUYUBBLIX
NPOEKTOB.

NAaTpOpMa NPEGAAraet NPOrpaMmbl ObYHEHUSA, OHAAQUH-
KYPCbl, BEBUHAPbLI U CEPpTUd@UKALIUKD, NO3BOAAA CNELIUAAUCTAM
NOBbILLIATL KBaAUdUKaLUIO U NOGTBEP-KgaTh CBOU
KOMNETEHLIUU B OAAQCTU SKOCTPOUTEABLCTBA.
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NPEJOCTABAAA POPYMbI, NPOPECCUOHAABHBIE COOBLLIECTBA U

UHCTPYMEHTbI gASI NOUCKA NAPTHEPOB.




[1IPOgYKT




OCHOBHbBLIE YCAYTU

ko PeweHuna

B SkoTex Mbl cTpeMMMCS
NpenocTaBnaTe BegyLlime B
OTpacnK 3KONoOrM4yecKme
pelweHunsa, KoTopble
CNOCOBCTBYIOT YCTOMYHMBOMY
M DKONOMMYECKM YACTOMY
CTpOoMTENBLCTBY. Hawa
KOMaHOa 3KCNepToB
3aHMMaeTCH NOMCKOM
MHHOBaLUMOHHbIX
CTRPOMTENBHBIX MaTepKranos M
TEXHONOMMIA, KOTOPLIE
ABMAOTCH IKOHOMMWUYECKM
IPDEKTUBHBIMK 1
IKONCTMYECKM YACTBIMMA.

.9

YcTonM4unBas
aHaIMTHUKaA

Hawmwm ycnyrv no
YCTOMYMBOMY aHaNM3y
NpenocTaBnaoT KPUTUYECK M
BaMHYIO MHDOPpMaLMIO K
peKoMeHOaUMKM Ha OCHOBe
OaHHbIX 018 ONTUMKU3aLUMIK
NPOU3BOANTENBHOCTI
303aHWMA M CHMMEHKMS
BO3OSMCTBUA Ha
OKpPYyXaLWyio cpeny. Mol
MCNoMNb3yeM NepedoBble
TeXHONOrK ONA aHanmsa v
MHTEPMPeTaLMK CNOMHBIX
OaHHbIX, NpeaocTaBnaa
HaLWWM KNMeHTam nonHoe
MNOHKMMAaHIME BO3OEHMCTBMA MX
303aHWIA Ha OKPYHaKLLLYIO

cpeny.

.a.

NMporpamMmmel
cepTtudukKaumm

Hawwu nporpamMmeol
cepTUdUMKaumMKM Npr3BaHbl
BOOPYMWTE
npodeccoHanos oTpacnum
HaBbIKaMK M 3HAHMAMM,
HeoBXoOAMMbIMKM AN
BHEOPEeHWS YCTOMYMBDIX
METOLOB B WX MPOeKThl.
Hawm koMnneKkcHble
NporpamMmMbl OXBaTbIBaKOT
LWMPOKMA CAeKTp TeM,
BKMKOYAA DKONOMMYECKMe
HOPMbI, NPMHLUMMNb
YCTOMYMBOro
NPOSKTUPROBAHWE M
CTpaTervi
IHeproageKTMBHOCTK. o
3aBepLUeHWK HaLLMX
nporpamMm cepTUdrKaL MM
npodgeccHoHans ByOoyT
rOTOBbLI BO3MMaBMTb NMepexo[n
K MpaKTWMKaM YyCTORYMBOMO
CTPOMTENLCTEA.




LIEHHOCTU

YCTOUYUBOE
PA3BUTUE

YCTOUYUBOE pa3BUTUE
OBECNEYUBAET
JOAFOCPOUHYIO
IKOAOIMUYECKYIO U
SKOHOMUYECKYHO
CTABUABLHOCTb, YAYULLIAs]
KAUECTBO »KU3HU U
NOgJEP-KuBast 3gOPOBbE
IKOCUCTEM.

COTPYJgHUYECTBO
U NAPTHEPCTBO

CUABbHbIE NAPTHEPCKUE
CBsI3U U OBMEH ONLITOM
YCKOPAIOT BHEgPEHUE
LIHHOBALLUIU Ul
CNOCOBGCTBYIOT YCNELLIHOU
PEAAU3ALIUU YCTOUHUBBLIX
NPOEKTOB.

IDKOHOMUYECKAs
YPPEKTUBHOCTDL

NAaTPpOopMa
NPEJOCTABASIET
UHCTPYMEHTbI A OLIEHKU
SKOHOMUYECKOU
LIEAECOOBPA3HOCTU U

(P PEKTUBHOCTU
OKOAOMUYECKUX PELLIEHULU.

[MPO3PAYHOCTb
U QOBEPUE

NMPOEKT OGECNEYUBAET
goCcTyn K gOCTOBEPHOU U
NPOBEPEHHOU
uHPpOPMaLuU,
NOJJEP-KUBAET
OTKPBLITOCTbL U
NPO3PAYHOCTL BCEX
NPOLIECCOB.




OB bEM PbIHKA

ObLLUT OB bEM PbIHKA AOAS PbIHKA SKOTEXPELLIEHUL LIuppOBBLIE NAQTHOPMDI
YCTOUHUBOIO CTPOUTEABLCTBA SKOTEXPELLUEHUU




AHaAAU3 KOHK

«GREENDOOK» — 3TO KaTaAOl SKOAOIUYECKU
HE30NACHLIX MATEPUAAOB. Ha NAaThpOpME
PA3MELLIAETCA gOCTYNHAA U NPOBEPEHHAA
UHGOPMALIUA Ob SKOAOINUYECKUX MaTEPUAAax. NomMmumo
9TOr0, NPOU3BOJUTEAU CTPOUTEAbHBLIX U OTJEAOYHbIX
MATEPUAAOB CMOIYT gAsl CEBSl NPOBECTU
BEpUUKALIUIO CBOEU 3KOAOIUYECKOU E30NACHOCTU,
NPUHATL YYACTUE B NOC3aKyNKax U rpaHTax

CUADBbHbBLIE CTOPOHDbI (SIRENGthS) CAQBbIE CTOPOHBLI (WEAKNESSES)

DEHTOB

«IKOCPEPaA» — 3TO NAATPOPMA 3aHUMAIOLLIUXCS
OXpaHOU TPpyda pabOTHUKOB NPOU3BOJCTBEHHbLIX
NPEgNPUATUU, CNELLUAABLHOU OLIEHKOU YCAOBUU Tpyda,
PAgUALLUOHHBLIM KOHTPOAEM, OXPAHOU OKPY-KatOLLIEU
CPEgbLI U T.N. NAaTPOpPMa NO3BOAAET BECTU YHET
OTXOJOB, BbIEPOCOB 3ar PA3HAIOLLUX BELLECTB U Ha
UTOrE 3TUX gaHHbLIX GOPMUPOBATb OTUYETHOCTb.

CUADBbHbBLIE CTOPOHDbI (SIRENGthS) CAQBbIE CTOPOHBLI (WEAKNESSES)

« BbICOKUU YPOBEHb
UHHOBALIUOHHBLIX TEXHOAOIruU « HaAU4uUE OorpaHuyeHul B

« OXBATbIBAET BOAbLLIOE CNELLUQAU3UPOBAHHbIX
KOAUYECTBO CPEP PYHKUUAX

« BOADbLLIAA ba3a akTyaAbHOU « OTCYTCTBUE UHTErpauuu c
uHpopMaLuu B ObAACTU gpyrumu nAatTgopmamu
9KOAOINUYECKUX PELLIEHUU « BbICOKAA CTOUMOCTb JAS

« YaCTbIE OGHOBAEHUS MaAbIX NPEgNpuATUU
NAQATPHOPMDI

o [1OMOLLL B COCTABAEHUU
OTYETHOCTU

e BOABLLLIOE KOAUYECTBO
MOQYAEU, CBA3AHHbIX C
OKOAOIUEU

« OTCYTCTBUE HOBbIX
UHHOBALLUOHHbIX MOGYAELU

« OrpaHUYEHHbIU
AHAAUTUYECKUU pYyHKLUOHAA




AHAAU3 KOHKYPEHTOB

«IKOCTAHJAPT» - ABAFEMCA OgHUM U3 AUJEPOM B
CPEPE IKOAOMUHECKOU SKCNEPTU3bI U MOHUTOPUHI A,
YCAYI B C(PEPE OXpPaHbl TPyga, UHAKEHEPHBLIX
U3bICKAHUU, SKOAOIMUYECKOI0 NPOEKTUPOBAHUS U
CEpTUdUKaLuU. OpraHu3auust Ob bEQUHSET
UH;KEHEPHbIE, KOHCAATUHIOBbBIE U SKCNEPTHbIE
KOMNAHUU, ABASIOLLUECA CAMOCTOSITEAbHbLIMU
FOPUJUYECKUMU AULAmU.

CUADBHbIE CTOPOHDbI (STRENgThS) CAQBbIE CTOPOHBLI (WEAKNESSES)

o OrpaHUYEHHBLIU PYHKLUOHAA

e CAO’KHOCTDL B
UCNOABL30BaHUU gAs HOBbIX
NOABb30BATEAEU

« HEQOCTATOYHAA rUGKOCTb B
HACTPOUKE NOg
CNELUPUYUHECKUE
NOTPEBHOCTU KAUEHTOB

« BbICOKUU YPOBEHbL UHHOBaLUU

« HAAUYUE OCHOBHbLIX PYHKLULU
JgAA YNPABAEHUSA YCTOUYUBBbIM
PA3BUTUEM

« VIHTErpayuu c gpyrumu
NAaTdOpMamu u
UHCTPYMEHTaMU




[IPEUMYLLIECTBA

MHTErpupoBaHHasi uHGpOpMaLUOHHAs ba3a:

MbI NPEGOCTABASIEM OBLLILUPHYHO LIH(I)ODMaLI,LIOHHyIO A3y O O9KOAOINu4eCKku
yCTOCNLIBbIX TEXHOAOIUAX, MATEPUaAAAX U NpakTukaX B CTPOUTEABLCTBE,
YTO NO3BOAAET NOABL3OBATEAAM BbICTPO HAXOguThb HEOBXOgUMYHO
LIH(I)ODMEILI,LIEO U NpuHUMAaTb OOCHOBAHHbbIE PELLIEHUEA.

CETEBOE B3aUMOJEUCTBUE U COTPYJHUYECTBO:

Mbl CO3JAaEM YCAOBUST Al dKTUBHOIO CETEBOIO B3aUMOJEUCTBUS U
COTPYJHUYECTBA ME;KGY Pa3AUYHBLIMU YHACTHUKAMU CTPOUTEABHOIO
PbIHKA, YTO CNOCOBCTBYET OBMEHY ONbLITOM U YCNELLUHOU PEAAuU3aLuu
NPOEKTOB.




[IPEUMYLLIECTBA

[ MIOggEpP7KKa LIHHOBaLI.LICI u LICCAEgOBaHLItIZ

Mbl CTUMYAUPYEM UCCAEJOBATEALCKYIO JESITEABHOCTL U BHEgPEHUE
UHHOBALUOHHbLIX TEXHOAOIUU U METOJOB B ObAQCTU SKOCTPOUTEALCTBA,
CNOCOBCTBYS PA3BUTUIO OTPACAU U NOBbLILLIEHUIO EE
KOHKYPEHTOCNOCOBHOCTU.

[ 1POgBU,sKEHUE IKOAOIMNUYECKOU OTBETCTBEHHOCTU:

NAaTPpOpMa aKTUBHO NPONAraHGUPYET 3KOAOIUYECKYIO OTBETCTBEHHOCTb
U YCTOUYUBBLIE NPAKTUKU B CTPOUTEABLCTBE, CNOCOBCTBYS CO3gaHUIO
3gopoBOU U yCTOUHUBOU CPEJLI gAA BYJYLLIUX NOKOAEHULUL.




Thank You




